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DANA-FARBER / NOVARTIS 
DRUG DISCOVERY AND TRANSLATIONAL 

RESEARCH PROGRAM (DDTRP) 
Request for Applications 

2021-2024 Grant Cycle 

GENERAL DESCRIPTION 

The Dana-Farber/Novartis Drug Discovery and Translational Research Program (DDTRP) is pleased to 

announce a competition for three-year Grants with funding to begin in July 2021.  The Program integrates 

leading academic research and Novartis scientific drug discovery and development efforts to advance better 

oncology therapeutics to improve patient outcomes. Thus, while excellent science is required for funding, 

the prospect that a project might yield information useful in drug discovery and clinical application is also 

necessary.  Novartis encourages participation from all Boston academic medical institutions associated with 

the Dana-Farber/Harvard Cancer Center (DF/HCC – including BIDMC, BCH, BWH, DFCI, MGH, HMS, HSPH) 

whether or not the primary applicant is a DF/HCC member. 

 

The Program Steering Committee believes that the most effective way to leverage the relationship between 

academic investigators and Novartis Oncology is to develop programmatic themes that align grants with 

Novartis researchers working in these same areas.  In addition to focusing individual investigator research 

proposals on themes of most interest to Novartis, this structure fosters collaboration opportunities, since 

Novartis investigators will be regularly involved in each research area.  Novartis has prepared a list of broad 

topics of interest, upon which investigators are encouraged to focus their grant proposals (see RFA Topics 

below). While grants to individual labs have been the norm, investigators are also encouraged to submit 

joint proposals that leverage the combined skills and competencies of their individual labs to address broad 

and important scientific issues in these research areas.    

 

This funding opportunity is made possible by the recent renewal of a long-standing collaborative research 

agreement between Dana-Farber and Novartis that took effect on November 30th, 2020 (the “Collaboration 

Agreement”). More than 700 research projects have been supported by this collaboration since its inception 

in 1992.  Please note that there are significant changes in this iteration of the collaboration.  To encourage 

participation of investigators from all DF/HCC affiliated institutions, up to 50% of the Program funding will 

be used to fund research projects outside of Dana-Farber. A typical grant award is $250,000 per year (direct 

costs) for three years, to support 2 FTEs, but there is no upper limit on budget and larger projects, including 

from collaborative teams, are encouraged. The program expects to fund 15-20 projects for the first funding 

year. 

RFA TOPICS  

1) Novel computational and/or experimental approaches to identification of novel cancer 

vulnerabilities  

2) Biochemical/genetic/structural insights defining a path to drug discovery for well-validated but 

difficult to drug cancer targets 

3) Clinical and translational studies of established and novel cell and gene therapies 

4) Strategies to detect, monitor and treat minimal residual disease   
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APPLICATION PROCESS  

The Program uses a two-stage process designed to reduce the effort required to make an initial inquiry and 

increase the likelihood of success of full applications.  The first stage requires a submission of a brief (two-

page limit) description of a possible grant (also referred to as a “Grant Summary”).  An investigator may 

submit more than one such description.  Novartis will evaluate its interest based on these initial submissions 

and will consider preliminary alignments of multiple projects of interest within the programmatic areas.  

Feedback on whether the initial proposal is of interest to Novartis will be provided to the Investigator.  If 

more than one inquiry is submitted, Novartis will indicate which is of greater interest. Applications selected 

for the second stage will require submission of a full Grant Application. 
  

It is expected that any investigator who is funded through this process will participate in regular work-in-

progress meetings.  It is expected that these meetings will keep all participants updated as the funded 

research proceeds and, indeed, it is hoped that new ideas and unanticipated connections will be fostered 

through these interactions.  These meetings will be chaired by one academic investigator and one Novartis 

scientist. 

SPECIAL CONSIDERATIONS REGARDING COMMERCIAL SUPPORT 

Acceptance of funding from Novartis will entail certain obligations and restrictions not found with NIH or 

other federal funding.  In particular, there will be some constraints, linked to the “Specific Aims” of your 

grant, on your ability to collaborate with or obtain sponsored research funding from other companies which 

overlaps with your Specific Aims funded by Novartis. The concept of “Specific Aim(s)” is important to 

understand because it is closely tied to the scope of Novartis’ proprietary rights and the conditions under 

which a laboratory can enter into additional commercial research agreements in the field of cancer. Precise 

explanations of the obligations of Novartis-funded investigators are available from DFCI officials. Please 

contact Jodi Hecht (Jodi_Hecht@dfci.harvard.edu) in the Belfer Office for Dana-Farber Innovations for more 

information or to address any questions.  

TO WHOM GRANTS ARE MADE 

Grants are awarded to faculty (Assistant Professor and above) who are Independent Investigators as defined 

by their respective institution associated with the DF/HCC (BIDMC, BCH, BWH, DFCI, MGH, HMS, HSPH). 

Awardees are expected to comply with their primary institution’s medical, scientific, and conflict of interest 

policies as well as current NIH guidelines regarding research involving humans, animals, and recombinant 

DNA molecules.  Awardees can receive funding and research materials from other corporate entities, subject 

to the preceding paragraph, institutional review and approval and in some cases subject to review by the 

Program Steering Committee.  Awardees should consider whether other obligations would create conflicts 

with the requirements for participation in the Program.  Because many of these constraints are related to 

the Specific Aims of each grant, care should be taken to ensure that the Specific Aims encompass the 

planned research under each grant. 

TERM AND DESCRIPTION OF GRANTS 

A Grant Award is generally made to cover the cost of salaries for professional and technical personnel, 

special equipment, and other consumables required to conduct the proposed research. The Principal 

Investigator of each project must allocate time and effort to the project consistent with the required 

oversight and participation.  Grants are made for a term of three years.  A non-competitive renewal including 

a Progress Report is required towards the end of the first and second year of funding and a final Progress 

Report of the entire three-year cycle is required at the end of the third funding year.  A second 3-year term 

may be possible pending a successful competing renewal application. 

 

mailto:Jodi_Hecht@dfci.harvard.edu
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PUBLICATION/PRESENTATION CLEARANCE MECHANISM 

Program Investigators are required to obtain clearance from Novartis prior to any publications and/or 

presentations (including scientific abstracts, manuscripts, talks, posters, etc.) from their funded research 

project in accordance with the Program’s Publication/Public Disclosure Guidelines, which allow only for 

Novartis to request (i) that any Novartis confidential information be removed from a proposed disclosure, 

and/or (ii) a reasonable delay of publication to seek patent protection for any inventions that may be 

disclosed.   

INITIAL SUBMISSION (Grant Summary) 

To facilitate the creation of synergistic interactions, the grant cycle employs a two-stage application process.  

By February 1, 2021, interested Independent Investigators or teams of Independent Investigators are asked 

to submit electronically a Word document that includes the following: 

 

1) Provide a tentative title of the proposed project and titles for each sub-project, if applicable.  

2) Identify the RFA topic(s) the proposed project is to address.  

3) Provide a probable budget request (see Budget Process below). 

4) Provide a brief description of the proposed research, two-page maximum.   

 

Teams should submit separate budgets for each laboratory and a rollup budget for the overall program.  

Please use the attached form for each Grant Summary you are considering submitting.   

 

If an investigator is not certain which of several possible areas would likely be of more interest to Novartis, 

or if an investigator is interested in applying in more than one area, a separate description should be 

submitted for each possible area.  These two-page descriptions, referred to as “Grant Summaries” below, 

are not confidential and will be considered as non-binding offers to make grant applications.  For program-

project style collaborative offers, please also include a general description of the main project in addition 

to the above information for each sub project. 

 

All Grant Summaries will be reviewed by the Novartis Oncology Team.  Although these Grant Summaries 

are not confidential, access to these Grant Summaries will be limited to Novartis and the Program 

management team. A specific response will be made to each Grant Summary, either encouraging or 

discouraging submission of a full grant application.  It is anticipated that replies to all Grant Summaries will 

be made by March 1, 2021.  

INTELLECTUAL PROPERTY/CONFLICT OF INTEREST REVIEW 

Before a Grant Application can be considered for funding, it is important that the proposed Grant 

Summaries will meet the terms and conditions of the Novartis agreement and will not result in potential 

conflicts with other relationships that the Independent Investigator and their institution may have. Upon 

invitation to submit a full Grant Application, each applicant is required to work with the 

Innovation/Technology Licensing Office of his/her primary institution to identify any such potential issues.  

DFCI applicants will complete the provided questionnaire and return to Jodi Hecht (Jodi_Hecht 

@dfci.harvard.edu) for review by Innovation Office personnel.  Other applicants may have a similar process 

at their institutions.  Signature of the Primary Institution Official (authorized signatory of the applicants 

Innovation/Technology Licensing Office) on the face page of the full Grant Application certifies that any 

potential conflicts have been reviewed and the Grant Application will meet the terms and conditions of the 

Novartis agreement.  

 

 

mailto:jodi_hecht%20@dfci.harvard.edu
mailto:jodi_hecht%20@dfci.harvard.edu
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} 

FULL PROPOSAL (Grant Application) 

Full Grant Applications are due by April 15, 2021 and must contain the following sections:  

 

1) Grant Application Face Page with all necessary approvals  

2) Research Plan and Deliverables 

a. Specific Aims and Deliverables 

b. Background and Significance 

c. Preliminary Studies/Progress Report (Optional)  

d. Research Design and Methods 

e. Human Subjects 

f. Vertebrate Animals 

g. Literature Cited 

3) Project Budget Page  

4) Project Personnel Page 

5) Biographical Sketches (Principal Investigator and all Key Personnel, NIH 5-page format) 

6) Appendix (collaboration letters; manuscripts – maximum of 2 electronic documents) 

 

Applications must employ the Arial or Helvetica font of at least 11-point type size.  Page limits will be strictly 

enforced – applications in excess of the page limit will be returned without review.  All materials, including 

a face page with all necessary approvals, must be submitted electronically as a PDF document by the April 

15, 2021 deadline.  The scanned face page should include complete signoff by a Department Chair/Division 

Chief, Department/Division Administrator, as well as your Innovation/Technology Licensing Office.  Provided 

that the Joinder Agreement (described below) has been executed and returned to Novartis, your Grant 

Application will be deemed the confidential information of your research institution.   

 

Your home research institution has been provided with a Joinder Agreement that must be executed and 

returned to Novartis prior to the April 15, 2021 Grant Application deadline.  By executing the Joinder 

Agreement, you and your institution will be obligated to comply with certain provisions of the Collaboration 

Agreement.  Your institution has been given the opportunity to review the Collaboration Agreement in its 

entirety and any questions you may have with respect to the terms of the Collaboration Agreement should 

be directed to your home institution.  Grant Applications received from investigators at a research institution 

that has not executed a Joinder Agreement will be returned without review. 

BUDGET PROCESS 

Funding for each selected grant depends on the scope of the proposed research.  A standard grant will 

receive $250,000 in direct costs per year, which is equivalent to 2 FTE’s, and will cover personnel, 

consumables, as well as necessary equipment expenses.  Submissions will also be accepted for larger 

amounts of funding which may support collaborative research across multiple laboratories or programs in 

a single lab with a broader scope.   There is no upper limit on budget requests although grants in excess of 

$500,000 in direct costs in a given funding year will be subject to additional reporting requirements and 

Steering Committee review.  The Program will require a minimum of 2.5% committed effort from the 

Principal Investigator of each funded project.  PI effort requirement for projects receiving more funding 

than a typical grant will be discussed on a case-by-case basis, but is expected not to exceed 10%.  Note that 

salaries are not subject to the NIH salary cap.   

 

A budget should be prepared for the entire three-year period, including the anticipated personnel, 

consumables, and equipment expenses of each budget period.  In general, it is preferred that the budget 

remains the same each year.  Any unusual expenses should be clearly and carefully justified. 

 

a, b, and d: 5-page limit (including 

figures/tables) 

c: 3-page limit 
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AUTHORITY FOR MAKING GRANTS 

Awards for the Grants are made by the Program Steering Committee. Awards will be contingent on the final 

execution of all documents required for initiation of the research project including any CDAs and MTAs that 

may be necessary.  

 

REVIEW CRITERIA 

Each research Grant Application will be reviewed by a scientific review committee, consisting of scientists 

from Novartis and academia and chaired by an external oncology scientist identified by the Program 

Steering Committee. The review committee evaluates each application for scientific merit, responsiveness 

to the RFA, and the likelihood of producing meaningful results in furtherance of the goals of the Program.  

The final decision on funding is made by the Program Steering Committee. 

 

APPLICATION TIMETABLE FOR GRANTS 

Grant Summaries 

Deadline 

Sponsor Response 

to Grant 

Summaries 

Completed 

IP/COI Review  

Deadline 

Full 

Application 

Deadline 

Award 

Notification 

Award 

Activation 

02/01/21 03/01/21 03/31/21 04/15/21 06/16/21 07/1/21 

 

SUBMISSION 

All Grant Summaries are to be submitted via the DDTRP online submission portal. (The Grant 

Summary template can be downloaded here.) 
  
All program inquiries regarding the Grant Summary and application process should be directed to Sylvia 

Lin, DDTRP Program Administrator. 
  
Additional information will be added to the DDTRP website over time. 
  
Note: Investigators invited to submit Full Applications will be notified with additional application 

instructions on March 1, 2021. 
 

DDTRP PROGRAM MANAGEMENT TEAM 

 Novartis Dana-Farber 

Steering Committee 

Jeff Engelman Myles Brown 

Peter Hammerman Michael Eck 

Isaiah Davis Kate Strayer-Benton 

Scientific Coordinator Erin Sennott Henry Long 

Program Administrator  Sylvia Lin 

Alliance Manager Isaiah Davis Jodi Hecht 
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